
 

 

 

18 January 2021 

 

Contact for Apologies: General Manager 

Phone: (08) 8551 0720 

Email: horsetram@victor.sa.gov.au 

Website: www.horsedrawntram.com.au  

File Ref: GOV9.14.041 

 

Dear Board Member 

NOTICE OF MEETING 

Notice is hereby given pursuant to the Victor Harbor Horse Tram Authority Charter 

and Section 87(4) of the Local Government Act, 1999, as amended that a meeting 

for the Victor Harbor Horse Tram Authority has been called for:- 

 

DATE:  Monday, 18 January 2021 

TIME:  3:30pm 

PLACE: Via Zoom 

 

Please find enclosed a copy of the Agenda for the meeting. 

Yours faithfully 

 

 

 

 

Megan Whibley 

General Manager 

Victor Harbor Horse Tram Authority 

 

Please be advised that filming, photography and audio recording may take place 

at this meeting when the public and media are not lawfully excluded under Section 

90 of the Local Government Act 1999.  

 

mailto:horsetram@victor.sa.gov.au
http://www.horsedrawntram.com.au/


 

 

Victor Harbor Horse Tram Authority 

Board Meeting Agenda 

For meeting Monday, 18 January 2021 

Commencing at 3:30pm 

 

 

1. Open Meeting/Welcome 

2. Attendance 

Paul Brown (Chair) 

Cr Carol Schofield AM 

Nigel Catt  

Rachel Kennedy 

Natasha Hunt 

 

Megan Whibley (General Manager VHHTA) 

Tamar Herron (Minute Secretary VHHTA) 

 

Kellie Knight-Stacey (Director Corporate and Customer Service) 

 

3. Apologies 

Nil   

 

 

4. Reports for Decision 

4.1 PHD Application for Economic Benefit Analysis Report 3 

 

 

Next Meeting 

 Tuesday 9 February 2021, 3pm – Encounter Room 

 

Meeting Close 
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Victor Harbor Horse Tram Authority 

Board Meeting Agenda 

For meeting Monday, 18 January 2021 

Commencing at 3:30pm 

 

 

 

 

Please be advised  

� That filming, photography and audio recording may take place at this 

meeting when the public and media are not lawfully excluded under 

Section90 of the Local Government Act 1999. 

 

 

� To comply with COVID-19 physical distancing requirements, places in the 

public gallery are limited and will be filled on a ‘first in’ basis. 
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Meeting 
 

Victor Harbor Horse Tram Authority 

Date 
 

18 January 2021 

From 
 

Megan Whibley 

Subject 
 

PhD Application for Economic Benefit Analysis Report 

Report Number 4.1 
 

RECOMMENDATION 

1. That the Victor Harbor Horse Tram Authority Board receive and note the PhD 

Application for Economic Benefit Analysis Report. 

 

2. That the Victor Harbor Horse Tram Authority Board approve the Victor Harbor Horse 

Tram Authority to enter into the APR Intern Agreement with the University of South 

Australia in recognition of the opportunity that an Economic Benefit Analysis PhD 

research task, undertaken by the successful candidate, provides vital information 

and benefits the Authority. 

 

3. That the Victor Harbor Horse Tram Authority Board approve the upfront payment of 

$26,000 plus GST from the Authority operating budget towards fees for the APR 

Internship Program. 

INFORMATION 

Purpose 

This report is to seek The Victor Harbor Horse Tram Authority’s (VHHTA) Board endorsement 

of an Economic Benefit Analysis being undertaken by the successful candidate, and 

payment of fees as outlined in the APR Intern Agreement, in recognition of the benefit the 

research task will provide to the Authority. 

Background 

The APR Internship Program is an exciting initiative aimed at providing the intern with 

relevant professional training and skills within a workplace setting relating to their area of 

study through the intern carrying out a short self-contained project on a topic of mutual 

interest with the workplace partner. The Authority invited applications for an Economic 

Benefit Analysis study regarding the economic impacts of the Horse Tram on local and 

state businesses and community. A successful candidate applied and was selected for 

this research task. The program is a fantastic opportunity to gain an understanding of the 

importance of the Horse Tram to the Region.  The program is provided by the University of 
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South Australia. There is an upfront fee of $26,000 plus GST which the Authority is seeking 

the approval of the Board to have payment from the VHHTA operating budget. 

 

Commentary 

The VHHTA has been investigating opportunities and different companies in regards to 

getting an Economic Benefit Analysis study done on the value of the Horse Tram to the 

business community, the region, the State and Australia.  This opportunity is perfect for the 

VHHTA to get this important information so as to quantify its significant value to the Victor 

Harbor community at a cost that is heavily subsidized by the Government.  

RISK ASSESSMENT 

The Board have a responsibility in accordance with the Charter to manage the business 

and other affairs of the Authority in accordance with this Charter, including to formulate 

strategic, management and business plans aimed at improving the business of the 

Authority, and research and economic benefit analysis may provide strong guidance for 

the Board.  This is assessed as low. 

 

REFERENCES 

The VHHTA Charter 

 

BUDGET IMPLICATIONS 

20/21 – the internship requires an upfront payment of $26,000 which will be offset by the 

causeway monitoring contract at a value of approximately $36,000 to the 30 June 2021. 

The net increase to the 20/21 budget is anticipated to be nil. 

21/22 – The government rebate is payable on completion of the project and will account 

for an additional $23,400 income in 21/22.  

No additional funds required. 

CONSULTATION 

The University of South Australia 
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